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a word From the Founder: 

What is Your experience 
really Worth?

Experience can be valuable, there is no doubt about that. That’s why people 
will often point out how much experience they have in a particular field, 
role or industry.

But before you go and brag about the number of years you’ve been in business, 
consider this.
let’s say you’ve been in business for the last 20 years. Have you truly amassed  
20 years of cumulative experience? Or do you have one years’ experience repeated  
20 times?  In other words, the quality of your experience matters.
unfortunately most people do the same things, think and respond in the same way, 
year after year. So they’ve in essence been living that one year over and over, for 
the last 20 years.
If you are not challenging yourself; if you are not learning new things; taking risks; 
exposing yourself to new ideas, new circumstance and new people…those 20 years 
of experience may well be worth a lot less than you think. 
So let’s commit to creating quality experiences that build on what we know and 
what we can do.
Seek out people you wouldn’t normally connect with. Take on a new challenge. 
Ask new questions. go learn a new skill. Demand more of yourself. Dare to 
do things in a different way. Take yourself out of your comfort zone and truly 
experience something new. You might be surprised to see where it can lead.
Always be learning.

Christele
christele canard

Founder, Switched On Leadership
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self-improvement 
strategies For Becoming
A More Authentic Leader
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Along with fearless Passion and 
courage, becoming an Authentic 
leader takes mental discipline. 

heRe aRe 9 PRinciPles  
To geT You sTaRTed.

“Our deepest fear is not that we are 
inadequate. Our deepest fear is that 
we are powerful beyond measure. It is 
our light, not our darkness, that most 
frightens us. We ask ourselves, who 
am I to be brilliant, gorgeous, talented, 
and fabulous? Actually, who are you 
not to be? You are a child of God. Your 
playing small doesn’t serve the world....
As we are liberated from our own fear, 
our presence automatically liberates 
others.” - marriane williamson,  
A return to love

I believe authentic leadership does not 
come from title, social stature, or the 

size of one’s paycheck but rather from 
how you live and the impact you make 
around you.

Harvard Business School professor, 
former Medtronic cEO, and author  
Bill George popularized the concept 
of “authentic leadership” in his 
2003 best-selling book Authentic 
Leadership, which was developed 
further in his later book True North. 
“first you will have to understand 
yourself, because the hardest person 
you will ever have to lead is yourself. 
Second, to be an effective leader, you 
must take responsibility for your own 
development,” writes george.

The word “authenticity” comes from 
the greek root authentikos, meaning 
“original, genuine, principal.” genuine 
leaders are not just the usual suspects 
we conjure up--the business chieftains, 

I believe authentic leadership does not come 
from title, social stature, or the size of one’s 
paycheck but rather from how you live and the 
impact you make around you
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and talents have said that the path to 
an authentic journey is to know thyself, 
guided by an inner voice.

But creating our thoughts, making 
the journey, ignoring the skeptics, and 
dusting ourselves off every time we fall 
requires disciplining our inner energy 
and drive. Often that energy solely 
comes from within.

Here are a few suggestions to foster 
inner energy:

intend Your destiny:

Destiny results from “intention”— our 
spiritual will; something that drives us to 
do what seems impossible. It nurtures 
us with hope in our darkest moments, 
enables us to dream of better days, 
and resides in a place where we are 
destined to find our fulfillment. We 
need to intend to “go somewhere” and 
make a difference.

historic figures, and mega technology 
innovators. They are all around us, 
I believe. Each one of us is born to 
make an authentic contribution. Truly 
authentic leaders lead with their 
soul. Along with fearless passion 
and courage, they possess relentless 
mental discipline.

In this post, I want to explore some 
approaches to mental discipline 
derived from my own experience, 
observations, and Eastern philosophy 
studies that may help you in your own 
authentic journey:

FosTeRing inneR eneRgY

To be authentic one must be “awake,” 
meaning you have the ability to 
understand who you are, what you 
want to be, and how you want to fit in 
the world. from Aristotle to Buddha, 
rumi to Steve Jobs, kahlil gibran to 
Paulo coelho, many revered thinkers 
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Be in The Moment:

In college, at my janitorial graveyard 
shift, I had a supervisor who used to 
remind me every night to “be kind 
to the floor, buff her carefully--and 
then see how well she shines.” At 
those particular moments, nothing 
else mattered--only the shine on the 
buffed floor. It taught me to lose myself 
completely in an utterly mundane 
task. Being in the moment allows us to 
escape from adversity and conserve our 
inner energy.

develop Rituals:

Mastering an authentic craft comes 
from uncompromising daily practice. 
Developing the discipline to practice 
the same thing over and over again 
requires ritualistic hard work. Observe 
a musician, athlete, or better yet a 
Japanese Zen monk who recreates his 
sand garden every morning. rituals 
teach us to be disciplined, deliberate, 
and meditative. create rituals for daily 
life that provide a path to practice 
mastery with positive energy.

leaRning To suFFeR Well
Authentic leaders of any kind drive 
change. change often involves traveling 
uncharted territories, challenging 
conventional paths, and ignoring the 
traditional need for safety and comfort. 
This inherently invokes pain, suffering, and 
disappointments. Accepting and growing 
through our pain is part of our personal 
growth. This is anything but easy. like any 
other skill, learning to suffer well requires 
conscious practice and learning.
 
Here are some fundamentals to 
consider:

keep an eye on The Bigger Picture:

A new day always comes. A new 
door always opens. It is important 
to recognize that the future is full of 
promise. Meeting our goals requires 
constantly imagining and crafting our 
journey despite the present situation. 
It is okay not to have all answers right 
away. They will come. We can’t control 
everything, however, we can control 
ourselves: how we choose to respond, 
our own attitudes, how we let go, 
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and our outlook--moving forward by 
keeping our eyes on the bigger picture.

learn From Bad Times:

In bad times it’s easy to think that fate 
is unkind and unfair in its approach 
to teaching us harsh lessons. It hurts, 
but sadly it is often only through 
hardship that we discover our inner 
strengths and capabilities. Despite our 
darkest moments, it is our duty to stay 
connected to our core intention. We 
can leverage newfound strengths and 
capabilities to proceed with complete 
commitment, believing in our own 
intuition and ourselves.

spend Time With People Who  
are uplifting:

The people we surround ourselves 
with make the difference between 
failure and success. It’s not only 
whom we surround ourselves with 
that matters, but also how we interact 
with them that make the difference. 
It’s important to be reminded of the 

people who believe in and support us 
and to cultivate those relationships. 
Spending time with people who make 
you stronger requires intentional effort, 
and is a key component in being able 
to move forward.

Equally important is to avoid people 
who bring us down, waste our time, 
take us backward, and have no 
interest in our suffering. A close friend 
constantly reminds me to “get rid of 
toxic people from your daily life.” While 
we cannot always avoid them, at a 
minimum we can choose to not allow 
them to weaken us.

leading FRoM The ledge

Authentic leaders reach their highest 
potential by taking risks that are 
consistent with their ethos and values. 
They lead by constantly standing on an 
uncomfortable ledge.

leading from the ledge requires:

excellence, not Perfection:

We live in a diverse and imperfect 
world. Every single one of us is a work 
in progress. In many ways, perfection 
implies something has come to its end. 
Authentic leaders commit themselves to 
excellence in everything they do. They 
are constantly pushing the envelope 
and raising their standards. And they 
have the wisdom to know the difference 
between excellence and perfection.

Flexibility:

Lao Tzu said, “Water is fluid, soft, and 
yielding. But water will wear away rock, 

Being in the moment 
allows us to escape from 
adversity and conserve our 
inner energy.
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which is rigid and cannot yield. As 
a rule, whatever is fluid, soft, and 
yielding will overcome whatever 
is rigid and hard. This is another 
paradox: What is soft is strong.”

Our ability to effectively survive, 
thrive, and lead comes from flexibly 
riding out our ups and downs. An 
authentic journey does not always 
come from blasting through rocks and 
impediments, rather from having the 
faith, resilience, and adaptability to 
cope with the harsh realities of life.

comfort in uncertainty:

I often refer back to Comfortable 
with Uncertainty by pema chödrön. 
She writes:

“This path has one very distinct 
characteristic: it is not prefabricated. 

It doesn’t already exist. The path 
that we’re talking about is the 
moment-by-moment evolution of our 
experience, the moment-by-moment 
evolution of the world of phenomena, 
the moment-by-moment evolution of 
our thoughts and emotions. The path 
is uncharted. It comes into existence 
moment-by-moment and at the 
same time drops away behind us. 
When we realize that the path is the 
goal, there’s a sense of workability. 
Everything that occurs in our 
confused mind we can regard as the 
path. Everything is workable.”

This is the mantra of an authentic 
leader who does not follow 
someone else’s footsteps. It 
is his/her comfort with all the 
uncertainties that drives his/her soul 
to make an impact, a difference, a 
legacy for greater good. ■

Serial entrepreneur and thought 
leader, Faisal hoque is the founder 
of shadoka and other companies. 
Shadoka Enables Entrepreneurship, 
growth, and Social Impact. Author of 
several books, including everything 
connects -- how to transform 
and Lead in the age of 
creativity, innovation and 
sustainability  

(Mcgraw Hill, 2014) and survive to 
thrive -- 27 practices of resilient 
entrepreneurs, innovators, and 
Leaders (Motivational Press, 2015). 

He has been named one of the Top 
100 Most Influential People in 
Technology and one of the Top 
100 Thought leaders. American 
Management Association (AMA) 
named him one of the leaders to 
Watch in 2015. formerly of gE and 
other global brands, he regularly 
contributes to fast company, 
Business Insider, and Huffington Post. 
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Faisal Hoque
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