
 

 

1 

 

 

 



 

 

2 

 

 

 

 

 

 

 

 

 

© 2011 BTM Corporation. This document contains proprietary information of BTM 

Corporation. Information contained in this document may not be reproduced 

under any circumstances without express written permission of BTM Corporation.



 

 

3 

 

Table of Contents 

Abstract/Executive Summary    p4 

Tomorrow is Today!      p5 

Understanding the Problem    p6 

What is Access to Enabling Technologies?  p8 

Understanding Transformative Change  p11 

A Call for Repeatable Operating Blueprints  p15 

Moving Forward      p18 



 

 

4 

 

Abstract/Executive Summary 

There is a global transformation underway that represents extraordinary risk for business and 

society. Business strategies that embrace new socio-economic models and couple powerful, far-

reaching new technologies, are transforming the way we do business and the very nature of the 

21st-century marketplace. The economic and business models of the 20th century are 

inadequate for tomorrow‘s business success, and tomorrow is today. It is time to move forward. 

Nothing short of a total new thinking will assure the essential opportunities to move forward.  

This call-to-action thought leadership paper presents a pragmatic model, along with 

knowledge, guidelines and real-world examples from around the globe so readers can 

understand the powerful transformative changes already underway. It explains the roadmaps 

necessary for architecting their physical and virtual communities, their institutions, their 

enterprises, and their nations to become participants in the transformation and move resolutely 

and productively forward into the future. 

It explains how to understand an organization‘s problems and identify the transformational 

change point from which to begin your strategy. Essential to doing so is understanding that any 

sustainable transformation must embrace a worldview. Technology is the key to transformation, 

and creating access to enabling technologies is the next step. This is accomplished by 

identifying the exogenic factor which will facilitate the access and will also identify the essential 

progressive economic model to base it upon. The approach and model described in this paper 

will in turn facilitate creating repeatable operating blueprints which are the action plans for 

transforming any organization. The blueprints set out exactly how to drive personal and 

organizational goals and objectives, which embrace change, innovation, and sustainability. 



 

 

5 

 

Tomorrow is Today!  

In a New Yorker cartoon, a woman says to her husband, ―The world is changing. I‘m changing 

too.‖ This pretty much summarizes today‘s human condition, which has become manifestly more 

intense and demanding as we move further into the 21st century.  

At no time in history has civilization been in such a state of foment. To no one‘s surprise, the 

economic principles set forth by Adam Smith in The Wealth of Nations 235 years ago no longer 

work. Nation-states are going bankrupt. Governments and political parties seem incapable of 

performing their appointed work for their peoples. Despots and regimes are being overthrown 

right and left. Social behavior, the very basis for human interaction, is itself undergoing massive 

change. 

The unemployed seek jobs that no longer, and may never again, exist. Businesses find 

themselves in tooth-and-nail struggles to survive. Nations vie with one another for solvency from 

one bubble to the next. Meanwhile, technology advances at an unprecedented pace, 

dynamically changing energy, medicine, the military, transportation, entertainment, and other 

sectors, making it difficult to stay abreast of its powers. 

It is undeniable that we live in a globally interconnected economic, business and social 

environment. As we move further into the 21st century, new technologies are changing these 

fundamental relationships at an ever-accelerating pace.  Access to enabling technologies 

brings an extraordinary focus to systemic transformation. Implementation of those enabling 

technologies gives us significant leverage to compete, innovate, and create a sustainable 

operating model for the future.   

Globalization and the transformative power of access to enabling technologies has made the 

prevailing cause-and-effect narrowness of traditional economic theory outdated, and more 

enlightened views must be applied to solve the complex issues we globally face today.   
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Understanding the Problem 

It is evident that doing nothing is not an option. The longer people delay, the more difficult it will 

be to take advantage of opportunities for transformative change. We must seize the day. Here‘s 

why: 

• The neo-Luddite who refuses to submit to the inevitability of technological transformation 

will find they are out of step with their friends, family, and culture. Neo-Luddites are 

increasingly shunned or derided by their peers who are using Twitter and social media to 

communicate. For them, the view from the merry-go-round is becoming a total blur.  

• The small- to medium-sized business (SMB) owner will find their clientele have moved on to 

do business with merchants and enterprises with whom they feel an affinity.  

• Enterprises will find it increasingly difficult to do business, either B2B or B2C, if they are no 

longer in a competitive position to negotiate or produce goods or services. Usually, the 

reasons are  

1.  no incentive for innovation  

2.  placing personal gain over growth opportunities  

3.  assuming the business model and course are correct and don‘t ever require correction 

or adjustment, and/or  

4.  focusing on short-term profits rather than sustainable long-term value.   

• Developing nations‘ growth and development in the 20th century were once measured in 

decades. Now, with the deployment of digital technologies, they are able to transform 

themselves in just months or years into productive members of the international 

commercial society.  Neither the competition nor the opportunities in these emerging 

markets can be ignored. 
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We need to question and rethink each thing we do and every institution — social, 

governmental, business, education, healthcare — must leave no stone unturned, and 

consistently ask Why? What‘s working and what isn‘t? Why? For example, why do we use GDP as 

a measure of a nation‘s productivity? Why determine the strength of the economy solely on 

what consumers buy? What‘s the transformative power of innovation and creativity? How do we 

create sustainable progress? 

We can no longer think of ourselves as essentially unique, but rather as one aspect of a myriad 

community comprised of pixilated and overlapping groups. This is a distinctively new way of 

thinking about ourselves, our institutions, and our planet. Why? The answer is clear: because in 

order to survive, we have to demand more of ourselves. We are too interconnected. The 

competitive playing field is utterly flattened. Resources are growing ever more scarce at the 

exact same time that meaningful growth is becoming ever more a priority.   
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What is Access to Enabling Technologies? 

Technology has driven progress for civilizations as far back as records have been kept. The 

discovery of new technologies has often been born as a solution to a problem. While solutions to 

problems in the past were many, they were frequently rejected due to the ‗trial and error‘ 

approach usually taken. Today, we have more powerful abilities to simulate and identify the 

appropriate solution without all the guesswork. Like a spreadsheet serves as a front end to 

making database queries, so access gives us the opportunity to model an optimal enabling 

technology. The result is an enabling technology, a tool or resource which has the potential to 

stimulate radical new innovation and creativity and to drive the needed transformative change. 

Never has the need for transformative change been more evident than today. Luckily, we are 

surrounded by a vast array of enabling technologies. 

The first step toward achieving transformation requires acknowledging an actual need for 

change. It may be as simple as developing a new process, or as demanding as entering into a 

global collaboration. Once the need is known, the next step is evaluating access to the 

technology or technologies that will drive that change. Such access may be invoked, or may 

appear quite by surprise. The key is recognizing access as an opportunity for change and hailing 

it as a call to action. Currently, we are seeing unprecedented access to enabling technologies 

— in particular, computer-based technologies — that are driving pervasive global 

transformation. Computer-based technologies usually support other practical technologies, for 

example: 

• personal communication devices 

• solar- or wind-generated energy 

• sustainable networks for bureaucracies, governments and nations 

• systemic healthcare and pharmaceutical R&D 
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• agricultural bio-products for worldwide hunger eradication 

• advanced satellite technologies, such as GPS 

• progressive new Internet and social media tools for the transfer of knowledge in education 

The list goes on and on. We categorize these as enabling technologies because they provide 

the global citizenry with numerous opportunities for change, innovation, and sustainable 

solutions to problems.  A few examples: 

• Photovoltaic power cells were invented in the U.S., but China is now the world‘s largest 

producer, manufacturing over 23 percent of the world‘s supply. China is setting a green, 

sustainable-energy example for the world in planning to increase its use of solar power 

fivefold, to 20 giga watts, by the year 2020. Solar applications are on the increase, for 

example Toyota‘s innovative application of integrated solar cells in the Prius‘ roof to power 

air conditioning, keeping the interior cool when the car sits outside on hot days. China‘s 

transformative policy of supporting green power grows ever stronger. The implications of 

becoming a clean-energy producing superpower have yet to be fully analyzed.  

• 26-year-old author Amanda Hocking, rejected by a multitude of publishers, self-published 

her novels and promoted them using Facebook, Twitter and blogs. After two years of 

diligent self-promotion from her living room in Minnesota, she earned $2 million. In January, 

2011, alone, she sold $417,152 worth of e-books just from the Amazon and Barnes & Noble 

websites. This captured the interest of several publishers, and she was given a $2 million 

advance and a four-book contract with St. Martin‘s Press. Hocking says it was hard work to 

maintain all the social media communication, but it paid off in transforming her career into 

the one she wished for: ―I want to be a writer,‖ she reported. ―I do not want to spend 40 

hours a week handling e-mails, formatting covers, finding editors, etc. Right now, being me 

is a full-time corporation.‖   
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• Perhaps one of the most dramatic instances of transformation occurred in Cairo‘s Tahrir 

Square in January, 2011.  Beckoned by the dissemination of messages relayed from cell 

phone to cell phone via Twitter, YouTube, Facebook, and Twitpic, over 50,000 protestors 

gathered for a ―Day of Rage‖ in Tahrir, or ―Liberation,‖ Square, to demand that President 

Hosni Mubarak step down to make way for democracy and the modernization of Egypt. 

Cell phone towers and networks were disabled by the government. Attempts were made 

to block Twitter. By Friday, February 11, over one million people had gathered. Mubarak 

stepped down. The next day, the protestors cleaned up their trash and graffiti, then left the 

square — but little else — as they had found it eighteen days earlier.  Without access to 

enabling technologies — telecommunication devices, the Internet, and emerging social 

media tools — a demonstration of this magnitude might never have occurred or, if it did, 

may not have brought a million people together to express their solidarity. 

While these examples may range dramatically from one another, they provide a clear illustration 

of how varied - yet impactful - enabling technologies can be around the globe at an ever 

accelerating pace, in countries large and small, from third world to first. 
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Understanding Transformative Change 

The term transformation originated with biology and genetics. In short, biological transformation 

refers to the introduction of something exogenic that can change the essential nature of a cell. 

Its purpose is to invoke change. 

The concept of transformation we present here is quite different than conventional thinking 

infers. Our definition is simple:  

Transformation is a proactive process for an individual or institution, regardless of  

purpose or mission, which begins with a passionate need to effect a larger change  

in both the internal and external environment. 

The transformative process is nearly identical for every organization today: introduce a new 

goal, add the variable (exogenic factor), and transform it into creativity and innovation. 

Transformation is not a single, large-scale revamping (although it might encompass that), but 

rather myriad changes — some large, some small, some planned for and others unanticipated, 

but all in a pixilation with influence that spreads far and wide. An essential driver for 

transformation is thinking differently about established ways and means, by which we mean 

revisiting the 20th-century economic, business, social models that simply aren‘t working efficiently 

any longer.  

Progress in this world will not be achieved by doing the same things we‘ve always done and 

expecting different results. Unless new, progressive models are employed, it is unlikely true 

transformation and its outcomes can occur.  

Leaders often think of transformative changes as having a targeted and highly observable 

impact. Therefore, one might ask: what is the actionable event or trigger — what we refer to as 

the exogenic factor — that will assure the sought-after transformative result? 
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The Exogenic Factor 

In the BTM Transformation Model™, the exogenic factor is access to enabling technology and 

the use of a progressing economic model. Transformation in and of itself is not a silver bullet, and 

only rarely produces permanent results. Instead, it is the result of careful, deliberative, strategic 

planning and progressive cost-benefit analysis that takes tactical issues into consideration and 

follows the evolution described earlier. Then, once activated by the exogenic factor, it opens 

the gates to transformation, creativity, and innovation. Once released, creativity and innovation 

have the potential to produce both an anticipated and unanticipated sustainable impact on 

the institutional model, the culture, and the world in fundamental and transformative ways. 

An interesting example occurred at Starbucks when Howard Schultz resumed his role as CEO in 

2008. In a staff memo, he announced the beginning of ―a new transformational agenda‖ that 

looked more like a strategic realignment or turnaround. However, an unanticipated event 

occurred as Schultz reviewed Starbucks‘ operations. Some twenty years earlier, a man named 

Don Valencia had approached the company with an idea for instant coffee. Instant coffee - 

wouldn‘t that be antithetical to Starbucks‘ mission of delivering a fresh, hot, brewed cup of 

java? Perhaps, but Schultz learned that instant coffee was a $20 billion market of old, boring, 

tasteless offerings. He encouraged Valencia to lead an R&D effort and the result was Via, a 

superb tasting instant coffee. The exogenic factor was access to technology, in this case a 

patented micro-grinding process.  

Via was such a success that Starbucks had Bodum develop a coffeemaker machine that makes 

a travel cup of Via. As 2010 came to a close, sales of Via reached $180 million worldwide and 

was ranked the fifth most popular instant coffee. 
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How and When Does Transformation Occur? 

Transformation begins within an organization to address the need to grow and change. While 

Schultz recognized that need at Starbucks, Via was not on his original agenda. This type of 

unanticipated transformation is more common than one might think. In short, the need for 

transformation can come from identifiable factors as easily and often as it may stem from 

hidden ones. For an organization to transform itself and succeed, the transformative influence 

must first permeate internally, blossom into a new spirit of creativity and innovation, then diffuse 

throughout the internal and external socio-economic culture and beyond, literally throughout 

the world, for we live in a global economy where the slightest reverberations often have a 

powerful ripple effect.  We have mapped this process in the BTM Transformation Model™.  

New economic, institutional and socio-economic models are designed to support the essential 

need for continuous transformation and incorporate demonstrable, repeatable capabilities for 

greater agility, higher efficiency, change, innovation, and sustainability. At a high-level, the steps 

for transformative change can be defined as below, beginning with the human need: 
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Understanding the BTM Transformation Model 

• Human nature is driven by wants and/or needs 

• We develop strategies to evolve tactics to turn those wants and needs into goals 

• With tactics in place, we can formulate a plan, or call to action to achieve the goals 

• The plan, or call to action, involves setting personal or business objectives and determining 

the most appropriate technologies with which to implement them 

• When the business objectives are combined successfully with the appropriate 

technologies, the result is convergence, the seamless merging of both to attain goals 

• Convergence makes it possible to create a viable economic model applying enabling 

technologies, essential in the process of satisfying the wants or needs 

• Transformation occurs when the individual or enterprise has successfully embarked upon 

on the new course to achieve its goals 

Those who complete the process described above are now positioned not just to survive but to 

progress and thrive. They can continually transform their activities into creative, innovative, and 

sustainable goals and outcomes through access to powerful enabling technologies.  

The above BTM Transformation Model  leverages proven execution capabilities of the BTM 

Framework™, BTM Financial Indices, and the BTM 360 Management Platform that have been 

widely researched, developed, practiced, and published (specifically, The Power of 

Convergence) for more than a decade. This foundation ensures guidelines for sustainable 

economic value and institutional growth, regardless of its line of business, whether for-profit, 

nonprofit, or public sector.  



 

 

15 

 

A Call for Repeatable Operating Blueprints 

Today, institutions still place the greatest emphasis on financial analysis vs. operational 

capabilities. While they are essential, such thinking is based on decades-old methods – quarterly 

reports and balance sheets, to be specific – which are insufficient for understanding, tracking, 

and governing the corporate performance of today‘s volatile market. To be more specific: 

• Operating managers often work in relative isolation from the market and its operating 

functions, producing the familiar myopia that often occurs 

• Executive leadership often has limited ability to guide and oversee operations because of 

inconsistent access to key information 

• Board of Directors and Investors often has a limited view of ongoing operations, lacking the 

perspective or information needed to understand how to guide enterprises. 

Operating managers are tasked with growing the business and reporting clear sailing up the 

lines of management. It‘s tricky navigation, especially when cost containment is driving so many 

decisions today. Lowering costs is important, but it must be factored into an overall business 

strategy. In today‘s increasingly volatile and complex business environment, there are a number 

of new and emerging operating challenges that must be addressed. Some of the most critical 

are: 

• Accurately evaluating growth potential, while balancing organic versus inorganic growth; 

• Developing sustainable processes to reach or exceed revenue growth goals, cut costs to 

preserve recurring dividends, and protect top- and bottom-lines for enterprises; 

• Implementing strategies for building sustainable brand recognition, in concert with building 

brilliant management teams; 
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• Demonstrating progressive, demonstrable, repeatable results to executive leadership, the 

board, and investors that will sustain the firm today and tomorrow. 

Saying, ―but this is how we‘ve always done business‖ is not sufficient for today‘s challenges. 

That‘s the old seat-of-the-pants model. Establishing specific objectives and applying reliable 

performance indicators are keys to a manageable process. To that end, every enterprise (for 

profit, non-profit, or public sector) should be using transparent operating blueprints that connect 

the dots between financial reporting and actual operations in order to accurately represent 

such information on behalf of an organization. 

Why create an operating blueprint? It provides two strategic enablers: 

• 360˚ Enterprise Models (business, process, organization, technology, etc.), provide the 

ability to visualize the end-to-end business goals and execution strategies before beginning 

costly and often irreversible strategy implementations. These models create the 

opportunity to ask ―what-if‖ questions and test scenarios that help vet problems and issues 

early on. 

• Impact Analyses and Scenarios, with which to alter factors, create multiple output 

scenarios, evaluate the end-to-end impact of each scenario, and arrive at the optimal 

solution. 

An operating blueprint allows owners and management to work together based on converged 

intelligence of market opportunities, execution capabilities, and business model differentiations. 

No contractor would build a house without blueprints, and an enterprise operational structure 

and processes are no different. Methods of ―guesstimation‖ must be replaced with precise 

metrics that provide verifiable outcomes. 
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These operating blueprints should include the following set of ongoing analyses: 

• Business models and market positioning 

• Growth strategy and execution capabilities 

• Governance and organizational models 

• Process and technology 

• Investment allocations 

• Business dependencies and scenarios 

• Capabilities needed to innovate, change, and efficiently operate against a set  

of financial indices 

Properly implemented, operating blueprints allow enterprises to: 

• Maximize ROI at an earlier stage in the funding lifecycle of each initiative, and collectively 

across the entire organization 

• Increase transparency between strategy, funding model, and execution model 

• Prioritize and guide improved performance, value, and sustainable growth. 

Success of an enterprise during times of market volatility is often driven by its ability to recognize 

significant challenges and immediately identify the strategic imperatives necessary to address 

them. While nothing new, accomplishing such goals in today‘s global climate requires new 

organizational structures, creating and sharing new kinds of business knowledge, understanding 

and applying emerging socio-economic models, and developing repeatable, reusable 

transformational processes enabled by accessible technologies. Operating blueprints provide 

the basis for a predictive, sustainable business plan for managing these challenges and 

opportunities for growth and success in the future. 
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Moving Forward 

In light of current events, it‘s easy to lose perspective on what‘s happening at a transformative 

level, or to understand why. The conventional business models upon which the world economy 

has been based for the past 100 years or so have generally been perceived as fixed. But is it so? 

The average lifespan of S&P 500 companies is 25 years, having fallen from 50 years, with a 

mortality rate of ten or more per year. Why do businesses fail? In some cases it is natural mortality 

as the product or service is no longer needed, but the secret reason rarely mentioned is the 

reluctance or inability to adapt to change. Why? What‘s so bad about change? 

• Change is the key factor in achieving personal and/or organizational goals. Without 

change there can be no progress. 

• Innovation is the vital ingredient in the individual or institution‘s ability to make effective 

and practical use of change. It is the great what if factor in decision-making and the 

entity‘s raison d‘etre to move forward and stay abreast of the turbulent and constantly 

changing times. 

• Sustainability is the manifestation of health and growth, but also diversity: indeed, it is 

made up in large part of change and innovation. 

This trinity of objectives for meaningful economic, institutional and social progress represents the 

most sought-after attributes of individuals and organizations. They rest upon the foundation of 

converged objectives and an inherent transformation from outdated methods to the new and 

more productive ways of conducting business. 

A long time ago, management guru Peter Drucker said: 

―Indeed the modern organization (beginning with the Jesuit Order in 1536) was expressly 

created to have results on the outside, that is, to make a difference in its society or its 

economy.‖ 
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The implicit — and explicit — expectation is that institutions should ―do good‖ for others: The 

ultimate objective is to produce a wellspring of new ideas, profound change, dynamic 

innovation, and sustainable opportunities. 

Any problem can be solved by careful study of possible solutions, regardless of its nature. As the 

dimensions of the problem and the scope of its influence grow, however, so does the need for 

thoughtful, proactive management to solve it, whether it's getting a warm hamburger across the 

counter efficiently or conducting transnational trade. The inescapable fact as we look forward is 

that we must think beyond ourselves and our own needs, wants, and problems to see ourselves 

—whether as an individual or an institution — as a proactive member of the global community. 

Our duty and responsibility is to reach out to the world. 

These are times of high risk for most endeavors, whether business or societal. Most problems are 

global problems, because most things we touch have reverberating effects throughout the 

economy and the world. As the knowledge economy expands and global interconnections 

increase, complexity grows exponentially. Proactively managing this high level of complexity 

requires adaptation, evolution, and a convergence of people, process, technology, and socio-

economic boundaries.  
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